








Last year’s tax rate would be still be under the voter approval rate with the unused increments it was
stated at a conference that the unused increments were going away so there is a possibility if we
don’t use it we may lose it. Legislature gave us a 3.5% increase, if you don’t use all of that you can
up the increment to meet that without a vote. We can go slightly over that because we have been
“banking” it over the last 3 years. After 3 years it drops off. This means is we have the ability to
increase our tax rate up to 36 cents, with the unused increments. It is not verified that we would lose
the increments but in several workshops that has been stated.

We are currently going into our fund balance by over $4,000,000 and that will reduce our fund
balance to $2,000,000. That is reflected on the very first page of the budget. Our revenues are
down, we reduced what we collect for Federal Prisoner by $1,500,000, as we are not anticipating
even $1,000,000 this year from that. We had $2,500,000 budgeted.

See attachments - What we have presented is several scenarios for tax rates with the revenue we
generate. At the bottom of each page it tells you the additional revenue that would be generated
from it.

Auditor Jacky Cockerham is for the extra tax rate that is under the voter approval rate with the use of
increments.

Judge Garza — with everything we discussed and talked about yesterday it’s going into the fund
balance by $4,500,000? Auditor said maybe even more. This does include that additional requested
for Animal Control and all of the step increases but no COLA.

Judge Garza — how much did we go into fund balance last year? Auditor $3,000,000. Currently we
have not gone into the fund balance year to date, but we do anticipate that we will. 2022 we went
into it by $1,500,000. We budgeted to go into it by $3,000,000 this year. People are being
conservative so maybe we won'’t go over that $3,000,000 budgeted.

We have some options Anna Marshall did and increase by increments of 50 cents what the revenue
would be. Even if we go as high as we can we will still be going into the fund balance. There is a
new grant that could help with purchasing equipment for the Sheriff’s Officers that is close to
$400,000 and few other things that could help us bring down our budget.
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o Nothing is in this budget for building the Aquarium, we could use the fund balance
* Pyt it in a separate line with capital outlay
o Are these entities confined to use these funds for only advertising? Yes.
We did not get a request from 764 Wings Rescue, this is just showing a continuation from last year.

o It was noted that most everything on this list is inside the City limits. Maybe we could find entities
outside the City limits that we could help as well.

= Possibly fund more to Keep Aransas Beautiful, they requested more this year from $3,000 to
$5,000

«  What about the Airport? They have plans for an airshow/fly in in December. We did give
them some funds for advertising for the last fly-in, we can add them to this list. They have
spent about $8,000 so we can put it at $10,000

o Council on Aging requested $5,000 for advertising the Pottery Fair, agreed

Request List from Elle Moralez — Transfer Station and Environmental Health

o The carport for the mechanic and radios seems like safety issues. She has a fund so it’s not going to
affect the General Fund. We should go ahead. Do we want to put those in next year’s budget or do
a budget amendment this year? We will get this on the next available agenda.

o What about a vehicle? With the pictures of the mechanics truck looks like he needs one. We need
verify her plan for that need. She has the fund balance to do this but it will almost wipe it out to do
this. Discussion followed. TCEQ require containers to be covered at night, she is looking at using
tarps, and we should consider a structure. Discussion followed.

Motion to adjourn by Commissioner Rousseau & seconded by Commissioner Dupnik; Vote 5-0, it is so
ordered. Adjourned at 9:45 AM.
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2023 Governing Body Summary #1A*
Benchmark 2023 Tax Rates
County of Aransas

Date: 07/31/2023 08:05 AM

No-New-Revenue Tax Rate $0.300028 $14,275,095

One Percent $100 Tax Increase™®** $0.303028 $14,417,833 $142,738
One Cent per $100 Tax Increase*** $0.310028 $14,750,887 $475,792
De Minimis Rate $0.316128 $15,041,120 $766,025
Xlﬁ%ﬂi?l?}s;itj:ﬁed for Unused $0.317674 $15,114,678 $839,583
Kﬁ? adjusted for Unused Increment 50365803 $17.404.617 §3.129.522
Last Year's Tax Rate , $17,052,912

Proposed Tax Rate $0 $0 $-14,275,095

*These figures are provided as estimates of possible outcomes resulting from varying the tax rate. Please be aware that these are only estimates and should not
be used alone in making budgetary decisions. )

**Tax levies are calculated using line 21 of the No-New-Revenue Tax Rate Worksheet and this year's frozen tax levy on homesteads of the elderly or disabled.
***Tax increase compared to no-new-revenue tax rate.



2023 Governing Body Summary #2A*
Tax Increase Compared to No New Revenue Tax Rate
County of Aransas

Date: 07/31/2023 08:06 AM

0.00 $0.300028 $14,275,005

0.50 $0.305028 $14,512,991 $237,896
1.00 $0.310028 $14,750,887 $475.792
1.50 $0.315028 $14,988,783 $713,é§g
2.00 $0.320028 $15,226,679 $951,584
2.50 $0.325028 $15,464,575 $1,189,480
3.00 $0.330028 $15,702,471 $1,427,376
3.50 $0.335028 $15,940,367 $1,665,272
4.00 $0.340028 $16,178,263 $1,903,168
4.50 $0.345028 $16,416,159 $2,141,064
5.00 $0.350028 $16,654,055 $2,378,960
5.50 i 2u.355028 o $16,891,951 $2,616,856
6.00 $0.360028 $17,129,847 $2,854,752
6.50 $0.365028 $17,367,744 $3,092,649
7.00 $0.370028 $17,605,640 $3,330.545
7.50 $0.375028 $17,843,536 $3,568,441
8.00 $0.380028 $18,081,432 $3,806,337
8.50 $0.385028 $18,319,328 $4,044,233
9.00 $0.390028 $18.557,224 $4,282,129
9.50 $0.395028 $18,795,120 $4,520,025
10.00 $0.400028 $19,033,016 $4,757,921
10.50 $0.405028 $19,270,912 $4,995,817
11.00 $0.410028 $19,508,808 $5,233,713
11.50 $0.415028 $19,746,704 $5,471,609
12.00 $0.420028 $19,984,600 $5,709,505
12.50 $0.425028 $20,222,496 $5,947,401
13.00 $0.430028 $20,460,392 $6.185,297
13.50 $0.435028 $20,698,288 $6,423,193
14.00 $0.440028 $20,936,184 $6,661,089
14.50 $0.445028 $21,174,080 $6,898,985
15.00 $0.450028 $21,411.976 $7,136,881
15.50 $0.455028 $21,649,872 $7,374,777
16.00 $0.460028 $21,887,768 $7,612,673
16.50 $0.465028 $22,125,664 $7.850,569
17.00 $0.470028 $22,363,560 $8,088,465
17.50 $0.475028 $22,601.457 $8,326.362
18.00 $0.480028 $22,839,353 $8,564,258
18.50 $0.485028 $23,077,249 $8,802,154
19.00 $0.490028 $23,315,145 $9,040,050
19.50 $0.435028 $23,553,041 $9,277,946
20.00 $0.500028 $23,790,937 $9,515,842

*These figures are provided as estimates of possible outcomes resulting from varying the tax rate. Please be aware that these are only estimates and should not be used alone in
making budgetary decisions.

**Tax levies are calculated using line 21 of the No-New-Revenue Tax Rate Worksheet and this year's frozen tax levy on homesteads of the elderly or disabled.

***Tax increase compared to no-new-revenue tax rate.















